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INTRODUCTION AND BACKGROUND 

 

1. Solidarity is a trade union registered in terms of section 96 of the Labour 

Relations Act, No. 66 of 1995 (“the LRA”). Our head office is situated at 

the corner of Eendracht and D.F. Malan Avenues, Kloofsig, Centurion. 

 

2. Section 200 of the LRA confirms that a registered trade union may act in 

its own interest; on behalf of any of its members; in the interest of any of 

its members.  

 

3. For this purpose, Solidarity created the Social Workers’ Guild to act as 

watchdog for the profession on behalf and in the interest of our 

members employed within the sphere of social development. 

 

4. On 15 January 2021, the Minster of Social Development (“the Minister”) 

published in the Government Gazette No. 44073, the Amendment 

Regulations (“the Regulations”) in terms of section 28(1)(a) of the Social 

Service Professions Act 110 of 1978 (“the Act”).  

 

5. The Regulations were recommended by the South African Council for 

Social Services Professions (“the SACSSP”) and relate to the annual fees 

payable by social workers, child and youth care workers, social auxiliary 

workers, auxiliary child and youth care workers, student social workers, 

student child and youth care workers, student social auxiliary workers, 

and student auxiliary child and youth care workers. 

 

6. The Minister invited all interested parties to submit substantiated written 

comments within 30 days of publication in the Government Gazette. This 

letter constitutes the comments by Solidarity’s Social Workers, being 

‘interested parties’ as contemplated in the invitation for comments.    
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SUBSTANTIVE COMMENTS 

 

7. In drafting our comments, we have given due consideration to the Act 

and the Strategic Plan for the Council 2016 to 2021 (“the 4th Council”). 

The Vision, Mission and Ethos of the 4th Council as set out in the Strategic 

Plan is noteworthy: 

“VISION 

Social service practitioners united in excellence.  

  MISSION 

Serving the best interests of the social service practitioners, 

professions and service users by regulating, leading and 

promoting the social service professions in an innovative and 

responsive manner. 

ETHOS 

Council established the following Ethos that guides the spirit of the 

culture, beliefs, values and practices of Council for the duration of 

its five-year term: 

• Integrity 

• Accountability 

• Ethical conduct 

• Professionalism 

• Service excellence (innovative, responsive, quality, 

appropriateness, flexibility to respond to dynamics, efficiency 

and effectiveness) 

• Transparency 

• Unity 
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• Inclusivity 

• Compassion 

• Competence   

 

8. In, the Strategic objectives of the 4th Council: 

“Council’s strategic objectives for its term (five years) are to: 

1. develop an effective, efficient and accountable 

administration (structure, systems, policies, governance, 

procedures, competency, capacity, staff morale and 

infrastructure); 

2. ensure an effective financial management system compliant 

with applicable and appropriate financial frameworks in place 

and fully functional; 

3. ensure an efficient registration system and process for social 

service practitioners; 

4. ensure that education and training of social service 

practitioners meet the required standards; 

5. communicate in a transparent, consistent and responsive 

manner; 

6. contribute to policy and legislative developments and 

implementation; 

7. ensure Council operates in an integrated, unified and 

supportive manner with all its components (Council, 

Professional Boards and Administration); and 

8. promote innovative, indigenous methods of multi-disciplinary 

practice.”  

 

9.  In addition, the Solidarity Research Institute (“the SRI”) did a survey 

amongst relevant professionals in the field of Social Development to 

canvass the general attitude towards the proposed fee increases, 
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especially as it relates to the affordability thereof. The Profile of the 

Respondents surveyed are set out below: 
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Years in Profession 

Of the Respondents that took part in the survey, 84% were social workers and 

73% had longer than 11 years’ service.  

Salary 

 

 

 

It was estimated that about half of 

the Respondents earned between 

R10 000 and R20 000 per month. 
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Only 22 % of social workers received a salary increase in 2020; 21% did not 

receive their full salary and only 12% are of the opinion that their salary is 

sufficient. 
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57 % of the respondents fear for their job security, and 97% do not agree with 

the proposed increases. 

 

 

27%

12%

31%

30%

Is your salary sufficient?

Gewoonlik nie / Mostly not

Ja / Yes

Ja, maar ek moes my leefstyl afskaal / Yes, but I had to scale down my
lifestyle

Nee / No

43%

57%

Do you fear an impending job loss?

Ja / Yes Nee / No
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10. It is a known fact that the Covid-19 pandemic and the pursuant 

lockdown have wreaked havoc on the South African economy, leading 

to thousands of job losses and families being left destitute. Most social 

workers are employed by non-profit organisations that acquire their 

funding from donations and fundraisings.  The social development sector 

has been hard hit as the funding has dried up but the need for services 

and assistance has increased exponentially. 

 

11. We have calculated that the proposed increases range from between 

35% - 230%. No explanations are forthcoming for the reasoning behind 

this drastic increase (motivation), nor the methodology used in 

calculating the inconsistent percentages, i.e., inflation increase. It is 

therefore unconceivable that such extreme increases are proposed at 

this stage. The industry and employees simply do not have the means to 

afford such increases if the above is taken into consideration.   

 

12. Furthermore, social workers are displeased with the SACSSP and hold the 

view that the SACSSP are not acting in their best interest and that of the 

3%

97%

Do you agree with the proposed increase in 
professional registration fees?

Ja / Yes Nee /No
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profession. In general, members are dissatisfied regarding the lack of 

communication, service delivery, transparency, unity, and assistance 

received from the SACSSP. The complaints include, but are not limited 

to, the following: enquiries not being attended to; failure to answer e-

mails and telephone calls; no training provided and / or arranged by the 

SACSSP; no attempts are made to obtain additional funding from 

alternative sources; the importance and functions of employees within 

the sector are not cultivated in the public domain.             

 

13. We submit that from the above, it is evident that the SACSSP has not 

adhered to the Vision, Mission, Ethos and Strategic objectives as set out 

in the Strategic Plan for 2016 – 2021. 

 

PROPOSALS 

All current fees 

 

1. We propose that all current fees remain as they are with a 0% increase 

due to the economic strain on this industry in particular. Should a 0% 

increase not be possible, the Solidarity Social Workers Guild would 

propose a sit-down meeting with the President of the SACSSP to discuss 

further options and alternatives to avoid increases. 

 

Paragraph 6 (a) Annual fee payable by students every year from the second 

year of study until completion of studies 

 

2. We propose that the fee payable by students remain as it is with no 

increases or additional annual fees. Should a 0% increase not be 

possible, the Solidarity Social Workers Guild would propose a sit-down 
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meeting with the President of the SACSSP to discuss further options and 

alternatives. 

 

Paragraph 7 (a) fees for the approval of a CPD activity offered to practitioners  

 

1. We propose that the fees payable by trainers for the approval of a CPD 

activity do not increase. The current approval process also needs to be 

re-evaluated and an alternative process needs to be investigated for 

this approval. 

 

CONCLUSION  

 

3. Employees within the social development sector perform their calling in 

challenging circumstances and not for financial gain.  

 

4. To expect employees to pay such exorbitant fees in order to choose and 

partake in their trade, occupation and profession will hamper the 

employees’ rights as afforded in section 22 of the Constitution of the 

Republic of South Africa, 1996.  

 

 

 

Marisa Engelbrecht 

Sector Head: Social Workers Guild 

Cell: 082 675 9256 

marisa@solidariteit.co.za 
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